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INTRODUCTION

Crawford Art Gallery is a National Cultural Institution located in a significant heritage
building in the heart of Cork City, dedicated to the visual arts, both historic and
contemporary. It is in part distinguished by being the only National Cultural
Institution (NCI) located in its entirety outside of Dublin.

Crawford Art Gallery is actively contributing to Cork City and the wider region’s
ambitious plans for growth and internationalisation. The Crawford Art Gallery has a
distinct and compelling story, physically it is comprised of three interconnected
buildings of distinct historic origin, derivation, and style, reflecting the extraordinary
evolution of the buildings towards the cultural institution they house today.

They incorporate the former Customs House of 1724, extensively altered and
expanded to the South and West by prominent architect Arthur Hill to form the
ground- breaking Crawford School of Science and Art in 1884. For much of the 20th
century, the school operated as classrooms, workshops, and studios, with sculpture
and painting galleries, a lecture theatre, offices, and ancillary support facilities. The
Crawford School of Art operated on this site for 96 years.

INn 1979, the School of Art relocated to Sharman Crawford Street and the premises
that remained became the Crawford Municipal Art Gallery. Following an
architectural competition, Dutch architect Erick van Egeraat carried out
intermediary works during 1998 — 2000 taking under cover the courtyard between
the South and West wings.

Crawford Art Gallery was designated a National Cultural Institution in 2006. As a Not-
for-Profit organisation it collects, safeguards, holds in trust, researches, develops and
interprets collections of original objects and original objects on loan, for the public
benefit.

The main objects for which the company is established are:

1. To advance education by developing and promoting the practice of art,
sculpture, and design and in the fine arts and applied arts generally and to
promote the Crawford Art Gallery Cork as an educational centre for the arts
and as a major cultural and artistic centre.

2. To advance education by providing facilities for cultural and artistic
exhibitions, performances, displays, demonstrations, conferences, lectures,
tours, visits, functions, and related activities and to engage in the promotion
of such cultural and artistic activities.

The Crawford Art Gallery organises an ambitious programme of Exhibitions, Projects
and a rich and engaging Learn and Explore programme which provides diverse
audiences with an opportunity to interact and engage with art and artists in a range
of extraordinary contexts. The Crawford Art Gallery is committed to fostering
recognition, critical assessment, and acknowledgement of Irish and international art
practices though its programming and collecting ethos.

INTRODUCTION- CONTINUED

The collection comprises of almost 4,000 works, ranging from eighteenth-century
Irish and European paintings and sculptures, to contemporary art and video
installations.

The collection is made available through exhibitions at Crawford and other venues
nationally and internationally, by digital access, through the Learn and Explore
programmes and various publications, talks, lectures, and broadcasts that seek to
provide a unigue experience to everyone who engages with the Gallery.

The environment in which Crawford Art Gallery is operating is changing rapidly and
there is an unprecedented opportunity to redefine the core purpose and increase
impact.

There are exciting new opportunities to connect with audiences and to find new
ways to ensure that the work has a deeper engagement with our audiences and that
it reflects the narratives and culture of our time.

Digitisation has enabled a wider access to the work and collection and ensures that
the work can be available for research and public interest.

There is a strong commitment to best practices in collection management and to
significantly expanding the collection.

Equally, there is also a commitment to create opportunities for artists to collaborate
with the collection and the building to create new works and to support the
development of artists practice through exhibitions and projects and print materials.
The Learn and Explore programme aims to anticipate the expectations and needs of
the many stakeholders and to foster greater opportunities for engagement.

Through The Ireland 2040 Programme plan, Crawford Art Gallery has received a
commitment of capital investment to develop, extend and renovate its buildings
which provides it with a timely opportunity to integrate new thinking of collection
management and new directions in Learn and Explore into the future design and
reorganisation of existing spaces.

Crawford Art Gallery

Emmett Place

Cork

T12 TNEG6

Tel: 021 4805082

Email: info@crawfordartgallery.ie
CHY Revenue No: 18818
Company Number: 431177
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PRIMARY ACTIVITIES AND ACHIEVEMENTS

The Crawford Art Gallery's commmitment to public service lies at the heart of
everything it does. Crawford Art Gallery’s strategic priorities, take into consideration
the immediate and projected resources, the physical infrastructure, the legal and
legislative environment, the expertise, the collaborative potential, and unique
context — the location, building and the rich collection and building heritage.

Crawford Art Gallery’s strategic priorities are:

e Connect and Engage

e Collaborate

e Innovate

e |nvest in our Structures.

Connect and Engage

A priority for Crawford Art Gallery is to deepen and expand the connections within
the immediate context, with visitors, the creative community, funders, National
Cultural Institution partners, and stakeholders.

To inspire and support deeper connections with Crawford Art Gallery.

WE WILL:

e Research our audience and artist needs to best plan to meet and exceed
expectations.

e Work to become a welcoming and inspiring must-visit physical and digital
destination.

e Expand the number and diversity of people visiting Crawford Art Gallery and the
numbers of people engaging with the building and accessing the collection.

e Make visible and connect our audiences with the history of our building and our
organisation to support and unlock a rich understanding of place.

e Develop and roll out a coherent identity to support our visitors and stakeholder
experiences of Crawford Art Gallery.

e Expand on site facilities and interpretation.
» Diversify our work and practice to reflect a changing Ireland.
e |Initiate and participate in dialogues on contemporary art and society.

PRIMARY ACTIVITIES AND ACHIEVEMENTS - CONTINUED

Collaborate

Fostering collaboration as a key principle to redefine, extend and maximise the reach
and impact of our work.

WE WILL:

e |dentify and build relationships with key institutional partners, locally and
globally, who share complementary strategic objectives and ambitions.

e Build strategic partnerships throughout our commmunities, to expand and
extend Crawford’s cultural contribution to society.

e Foster key third level partnerships to partner on research and to build and
support new programme initiatives.

e |nvite others to collaborate with our exhibitions, collection, and building.

Innovate
Innovation is key to Crawford Art Gallery reputation and sustained success.

WE WILL:

e Empower and extend all supports necessary to artists and communities we
engage with to make the work they want to make.

e Support direct connection and engagement between artists and various
publics.

e Continue to consider new ways of planning and presenting our programmes.

o |dentify new opportunities in our programmes for corporate and philanthropic
support.

e Maximise digital tools to generate interest in and to amplify our work.
e Explore new ways to listen, engage and communicate with our audiences.

e Innovate programmes and initiatives to connect in ways that are relevant to our
creative and wider community.

Invest in our Structures

Crawford Art Gallery is critically aware of the need to invest in structure. We are
committed to building a strong organisation and culture.

WE WILL:

e Structure the Master Development Plan to enable the best possible capital
development of Crawford Art Gallery to ensure it meets practice standards and
is a significant cultural legacy.

e Ensure that Crawford has effective best practice organisational structures,
business systems and governance models.




Financial Statements Financial Statements

GOVERNANCE STATEMENT AND BOARD MEMBERS' REPORT GOVERNANCE STATEMENT AND BOARD MEMBERS' REPORT

PRIMARY ACTIVITIES AND ACHIEVEMENTS - CONTINUED OBJECTIVES AND ACTIVITIES

. . VISION
Invest in our structures - Continued ) . )
Crawford Art Gallery — a vibrant public space that stimulates and fosters greater

e Develop the care and management of the collection with other national and social engagement, critical thinking, and creativity through the Visual Arts.

international institutions and experts. MISSION
* Articulate an acquisition strategy to guide the expansion of the collection. Crawford Art Gallery through its programming, collection, and building - probes the
e Build an integrated, ambitious, and responsible 3-year financial and resource future, contemplates the present and reveals the past, creating engaging

plan. conversations across the timelines. As a not-for-profit organisation, Crawford Art
Gallery collects, research, develops and interprets its collection of original art works,
and art works on loan for the public benefit.

VALUES

e Ensure that the staff of Crawford Art Gallery are encouraged and supported to
deliver on our ambitions and to develop in their roles.

e Build on team spirit and build pride in achievements.

« Maintain and develop the Crawford Art Gallery's physical and social While proudly located in Cork and engaging with the community, the Crawford Art

infrastructure to meet the current and future needs of our audience and our Gallery is national and international in outlook. There is a commitment to building
the social capital of Cork and the wider city region and to enabling access and

programme. engagement with a national cultural institution in Cork.
OUR STRENGTHS, OUR WORK
KNOWLEDGEABLE

We promote knowledge sharing in many diverse forms and promote the generation
of new insights through exhibitions, publication, and projects.

SUPPORTIVE AND COLLABORATIVE

We passionately believe in the strength of working collaboratively with artists and
building strong partnerships and alliances.

OPEN AND INCLUSIVE

We recognise our collection is public and we are committed to maximising the
access we offer all those interested in engaging with the collection, exhibitions, and
buildings.

GENEROUS AND HOSPITABLE

We recognise the opportunity to be a place that welcomes people and are
committed to delivering excellent standards of services to all our audiences.

CORE PURPOSE OF CRAWFORD ART GALLERY

e To present visual art exhibitions and associated programmes from across the
centuries and to foster an engagement with and an understanding of
contemporary art and the work of artists.

e To manage, expand and hold in trust for future generations our collection and
our buildings.

e Ensure our visitors and diverse commmunities are at the heart of our work.

e To contribute to the cultural and civic life of Cork, the wider city region and
Ireland.
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REFERENCE AND ADMINISTRATION DETAILS

The company is a company limited by guarantee, registered under Part 18 of the
Companies Act, 2014 (“the Act”). The Crawford Art Gallery isscommitted to
compliance with best practice corporate governance and is cognisant of the Code of
Practice for the Governance of State Bodies.

The company is also registered as a charity with the Charities Regulator in Ireland.
The charities reference number with the Charities Regulator is 20072926.

Further information on board, organisational structure, management, and
governance can be found under the Governance Statement and Board Members
Report.

The principal address of the charity is:

Emmett Place
Cork
Registered Charity Revenue no. CHY 18818

Solicitors

O Flynn Exham Solicitors
58 South Mall

Cork

T12 RY29

Banking

AlIB Plc
66 South Mall
Cork

STRUCTURE GOVERNANCE AND MANAGEMENT

Crawford Art Gallery (CAQ) is a National Cultural Institution and a Company Limited
by Guarantee, registered in the Republic of Ireland. As such it must observe and
comply with the Governing Laws of the Republic of Ireland and applicable
overarching EU Laws and Regulations, including compliance with the Companies
Act 2014.

Crawford Art Gallery’'s Constitution and Charitable Objects as required by law are set
out in the Memorandum & Articles of Association.

As a Public Body under the aegis of the Department of Tourism, Culture, Arts,
Gaeltacht, Sport and Media, Crawford Art Gallery must comply with the regulatory
framework and codes of practice issued by the Department of Public Expenditure,
NDP Delivery and Reform (DPER) — where applicable. The current Code of Practice
for the Government of State Bodies is effective from September 2016, with the
addition of Code Annex (2020) on Gender Balance, Diversity, and Inclusion.

ORGANISATION STRUCTURE AND RESPONSIBILITIES
Board

The Chair and Directors (who are the members of the company) are appointed by
the Minister for Tourism, Culture, Arts, Gaeltacht, Sport and Media and normally
serve for a period of 5 years and may be reappointed for one further term. The Chair
and the Board of Directors are non-executive directors of the company. The number
of directors was established at 12. All board positions are approved by the Minister, 9
through the PAS system as well as one a nominee of Cork County Council, one a
nominee of Cork City Council and Cork City CEO who is ex-officio.

The identification of persons suitable for appointment as directors is managed by
the Public Appointments Service (PAS) under the ‘Guidelines on Appointments to
State Boards (2014)’.

Conduct and Business of the Board

A full agenda with appropriate documentation is circulated on the Friday prior to
board meetings and decisions taken are recorded in the minutes.

The Board may from time to time appoint special committees to consider items of
detail between meetings of the Board.

Board members will debate all issues in a friendly and measured manner
encouraging contributions and consensus.
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STRUCTURE GOVERNANCE AND MANAGEMENT -
CONTINUED

Role of the Chair

The Chair is appointed by, and accountable to, the Minister and is a non-executive
officer of the company. The Chair, as an officer under company law, carries the
responsibilities of other officers of the company — the Board. In addition, the Code of
Practice for the Governance of State Bodies states that the Chair is responsible for
leadership of the Board and ensuring its effectiveness on all aspects of its role.

The Code further states that s/he should display high standards of integrity and
probity and set expectations regarding culture, values, and behaviours and for the
tone of discussions at board level. Other provisions in the Code relating to the role of
the Chair include:

e Effectively managing the role of the Chair in the Board agenda with the Gallery
Director and ensuring that adequate time is available for discussion of all
agenda items, particularly strategic issues.

e Promoting a culture of openness and debate within the Board by facilitating the
effective contribution of key management and all board members.

e Ensuring that the Board receives accurate, timely and clear information. The
Chair should also ensure effective communication with all relevant stakeholders.

e Advising the Minister in relation to specific skills required by the Board in
advance of a time when vacancies are due to arise.

e Ensuring through the Secretary that there are good information flows within the
Board and its committees and between senior management and board
members as well as facilitating induction, mentoring, and assisting with
ongoing professional development as required.

e Furnishing to the Minister, in conjunction with the annual report and financial
statements, a comprehensive report covering Crawford Art Gallery and
reporting to the Minister on the effectiveness of the company’s system of
internal control.

e Acting on the results of the Board’s annual self-evaluation.

e Agreeing and overseeing the Director’s short and long-term performance
objectives and facilitating his/her professional development.

Other responsibilities for the Chair include:

e Ensuring, with the support of the Company Secretary, that the Board meets in
accordance with its Memorandum and Articles of Association and complies with
statutory responsibilities.

e Representing the company as appropriate in dealings with the Minister and
other key Stakeholders; Keeping the Minister informed of all material matters
relating to the company and ensuring that the Board, in reaching decisions,
takes proper account of guidance provided by the Minister.

e Being available to Oireachtas Committee to discuss their role and view on future
contribution of the company.

STRUCTURE GOVERNANCE AND MANAGEMENT -
CONTINUED

ROLE OF THE BOARD

The Board has collective responsibility for promoting the success and long-term
sustainability of the company. Its key roles include governing the business of the
organisation and supporting the company achieve its Vision and Mission. The Board
provides strategic guidance to the Director and the senior management team (SMT)
and monitors the activities and effectiveness of the organisation.

BOARD - DIRECTORS AND OFFICE RESPONSIBILITIES

As directors and officers of the company in law, the Board accept specific duties as
set out in the Companies Act 2014 as well as maintaining and promoting the highest
standards of personal probity and good governance specifically:

e The Board have a duty to act in good faith and in the best interests of Crawford
Art Gallery; to act in accordance with the constitution; not to benefit from the
company’s property; and to avoid conflicts of interest.

e The directors — who are the Board members of Crawford Art Gallery - are
required to comply with the provisions in the Companies Act 2014. Directors are
required to sign a statement of compliance on their appointment in line with
the Act.

e Directors must have regard to the interests of employees.

e Directors must disclose any interest in contracts made by Crawford Art Gallery.

e Board members must report any incidences of non-compliance with the Act or
other statutory obligations to their fellow board members and the Minister.

The fiduciary duties of board members to Crawford Art Gallery include:

e To act in good faith in what the Board member considers to be in the interest of
the company.

e To act honestly and responsibly in relation to the conduct of the company’s
affairs.

e To act in accordance with Crawford Art Gallery constitution and exercise his/her
powers only for the purposes allowed by law.

e Not to benefit from or use Crawford Art Gallery property, information, or
opportunities for his or her own or anyone else’s benefit unless the constitution
permits or a resolution is passed in a general meeting.

e Not to agree to restrict the Board member’s power to exercise an independent
judgment unless this is expressly permitted by the company’s constitution.

e To avoid any conflict between the Board member’s duties to Crawford Art
Gallery and the Board member's other interests unless the Board member is
released from his or her duty to Crawford Art Gallery in relation to the matter
concerned.
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STRUCTURE GOVERNANCE AND MANAGEMENT -
CONTINUED

e To exercise the care, skill and diligence which would be reasonably expected of a
person in the same position with similar knowledge and experience as a board
member.

The Board are responsible for reviewing and approving the strategic plan for
Crawford Art Gallery before it is submitted to the parent department for approval.
The Board considers regular reports from the Director on the implementation of the
Plan and holds the Director and the senior management team (SMT) accountable
for its delivery.

BOARD - GOVERNANCE & POLICY

The Board, and where necessary through appropriate sub-committees, will support
the Director and the SMT in ensuring effective governance and control of the
company through:

Governance. The Board ensures that the governance and accountability
arrangements are robust and effective across the organisation in line with
the applicable Code and Regulations.

Policy and Procedures. The Board are responsible for reviewing, approving
and adopting all major policy and procedures that influence the control and
governance at CAG. From time to time throughout the year the Director
proposes policy initiatives or reviews to the Board for discussion and
adoption.

Oversight & Delegation. The Board have an oversight responsibility to ensure
effective organisational delivery and planning at Crawford Art Gallery by
reviewing and approving the oversight agreement between Crawford Art
Gallery and the Department and delegating responsibility to the Director, the
SMT and staff of Crawford Art Gallery for the day-to-day management of the
organisation.

BOARD - RESOURCES

The Board has specific responsibility to ensure there is an effective and controlled
use of resources and will:

Budget: Adopt an annual budget in alignment with the strategy, based on
prudent expectations on grant funding, commmercial, fundraising and
programme revenues and controlled operational overheads including
staffing costs.

Report: Ensure that the content and level of financial reporting is timely and
transparent and gives a true and fair reflection of the financial health of the
organisation and which supports understanding and decision making.

Control: Approve all major expenditure items in line with the Gallery's
authorities matrix.

STRUCTURE GOVERNANCE AND MANAGEMENT -
CONTINUED
Review and Approve: Engage with the Director on matters of human
resources and review the organisational workforce plan in line with the

requirements of the Department. The Board will review and approve all
senior appointments and may choose to sit on interview panels for same.

BOARD - ADVOCACY AND SUPPORT

The Board have a key role in promoting the work of Crawford Art Gallery with
external stakeholders and will:

Advocate. As champions of Crawford Art Gallery’s vision and mission, the Board will
act as advocates for the organisation by connecting passion for the organisation
with their influence with stakeholders and in the community.

Participate & Support. The Board will support the Director in a general way by
attending Crawford Art Gallery events and informing the Director of any feedback.

ROLE OF THE DIRECTOR

The Director of Crawford Art Gallery is appointed by, reports to, and is accountable to
the Board of Crawford Art Gallery. The Board delegates responsibility to the Director
to direct and manage the day-to-day business of the organisation, through the
senior management team and staff at Crawford Art Gallery. The Director is an
executive officer of the company and is not a board director of the Company.

The Director attends board meetings to inform and report to the Board on the
activities of Crawford Art Gallery and is entitled to speak and provide advice at any
meeting of the committee that he/she attends.

Responsibilities include:

Strategy. The Director with the senior management team is responsible for
developing the organisational strategy and ensuring that the strategy is aligned to
the company’s vision, mission and values.

Cultural Leadership: The Director has the duty to promote and advocate Crawford
Art Gallery on the national and international level and align the work of Crawford Art
Gallery in this context.

Informing. The Director keeps the Chair informed on an ongoing basis regarding
developments in the organisation and any significant issues arising.

Financial Management. The Director is responsible for managing the annual budget
and activities of the organisation in line with the annual plans and budgets approved
by the Board and keeps the Board informed of progress in this regard via the
Finance and Legal and Audit and Risk Committees.
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STRUCTURE GOVERNANCE AND MANAGEMENT - STRUCTURE GOVERNANCE AND MANAGEMENT -
CONTINUED CONTINUED

Human Resources. The Director is responsible for the recruitment and management DIRECTORS 2023

of staff and for ensuring compliance with statutory and administrative requirements

in relation to the approval of the number, grading and conditions of appointment of Rose McHugh (Chair) 15/03/2017 (Reappointed 15/03/2022)
all staff. The Director has a duty to support, manage and develop staff in line with Catherine Hammond 15/03/2017 (Reappointed 15/03/2022)
Crawford Art Gallery's objectives. Gareth O’Callaghan 15/03/2017 (Reappointed 15/03/2022)

) , . o Barrie O’Connell 15/03/2017 (Reappointed 15/03/2022)
Fire, Health & Safety. The Director allocates specific responsibility for health & safety Ann Doherty 19/09/2014 (Reappointed 19/09/2019)
to a senior staff member and is responsible, along with the Board for ensuring Susan McCarthy 06/01/2016 (Reappointed 18/05/2021-17/05/2024 )
adherence to the highest standards of health & safety at Crawford Art Gallery in line Sean Clarke 18/06/2019
with the safety statement. Louise Crowley 18/06/2019 '
Performance. At the end of each year, the Director presents to the Board a review of ggﬁzleoofzgf‘?‘han 1282//%5/2200222] (Resigned 30/01/2023)
performance of Crawford Art Gallery against the annual plan to inform policy and 3 F,’ y

; Fiona O'Malley 22/11/2022

plans for the forthcoming year. Martin O'Brien 22/M/2022
Oversight Agreement. The Director, along with the Board, agrees the annual Mick Finn 23/03/2023

performance contract with the parent Department as set out in the oversight
agreement. The Director reviews annually that the terms of agreement have been
met.

Report. The Director is required to bring the following issues to the attention of the
Chair and Board.

e Any legal claim against Crawford Art Gallery.

e Significant human resources or industrial relations issues.

e Unresolved disputes with a third-party organisation.

 Risks identified affecting company assets/property ownership, insurance, health
and safety.

e Issues raised by bankers, solicitors, auditors or government relating to
governance.

e Issues that have the potential to threaten or damage the reputation of the
company.

e Any significant proposed change in established policy, plans or practice of the
company.

e Issues relating to an identified conflict of interest among staff.

e Any issue relating to staff compliance with travel and subsistence policies.

COMPANY SECRETARY
Norma Cuddihy  Appointed 28/4/2017.

DIRECTOR
Mary McCarthy  Appointed 12/02/2018 & Reappointed 18/02/2023.

Board members do not receive any remuneration, aside from modest receipted
expenses incurred, while carrying out their duties. All expenses are paid in
accordance with the guidelines and rules set down by the Department of Public
Expenditure and Reform.

Upon completion of their term, board members are required to return all board-
related documents and other relevant material to the Company Secretary. In
addition, any copies of board-related documents (including but not limited to
electronic copies) howsoever stored (including but not limited to on electronic
devices) and all related back-up materials should be deleted upon completion of
term as a board member.

The Board has established three committees, as follows:

1. Audit and Risk Committee:

The role of the ARC is to support the Board in relation to its responsibilities for
issues of risk, control and governance and associated assurance. The ARC is
independent from the financial management of the organisation. In particular,
the Committee ensures that the internal control systems including audit
activities are monitored actively and independently. The ARC reports to the
Board after each meeting, and formally in writing annually.
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STRUCTURE GOVERNANCE AND MANAGEMENT -
CONTINUED

2. Audit and Risk Committee - continued

The ARC comprises four board members and one independent member. The
members of the Audit and Risk Committee (ARC) are Barrie O'Connell
(Chairperson), Shane O'Callaghan (to January 2023), Penelope Kenny (from 23
March 2023), Martin O'Brien (from 23 March 2023), Aidan O’'Donnell (to March
2023) and Dave Ronayne (Independent member). There were 4 meetings of the
ARC in 2023.

3. Finance and Legal Committee:

The role of the Finance and Legal Committee (FLC) is to advise and support the
Board and management on the oversight of the financial reports and systems of
the gallery and to advise on other financial matters from time to time.

The Finance and Legal Committee comprises of four board members and two
independent members. The members of this committee are Ann Doherty
(Chairperson), Louise Crowley, Susan McCarthy, Tim Healy, Martin O'Brien, and
Deirdre Crowley. There were 6 meetings of the Finance and Legal Committee in
2023.

4. Artistic Policy Committee:

The role of the Artistic Policy Subcommittee is to advise and support the Board
and management on artistic matters, and to make recommendations to the
Board, and to provide advocacy at board level for decisions on programming,
learn & explore, projects and acquisitions.

The Artistic Policy Committee comprises of four board members and two
independent members. The members of this committee are Catherine
Hammond (Chairperson), Gareth O'Callaghan, Jacquie Moore and Fiona O Malley
(from 21 March 2023), Mick Finn (21/11/2023) and Rose McGrath. There were 4
meetings of the Artistic Policy Committee in 2023.

FINANCIAL REVIEW

Crawford Art Gallery has presented its financial statements complying with FRS 102
and Charities SORP, and accordingly this summary review is included.

Results for the year 2023 2022
€ €
Surplus for the year 334,123 94,254

Assets and Liabilities for Financial Position

The total assets of the business have increased by €2,289,706 to €43,651,549; the total
liabilities have decreased by €685,462 to €987,859 resulting in an increase in net
assets of €2,975,168 to €42,663,690.

Events after the Balance Sheet date
There have been no significant events affecting Crawford Art Gallery since the year
end.

Going Concern

The Gallery has made a surplus for the financial year of €334,123(2022: €94,254) and
had net assets of €42,663,690 (2022: €39,688,522) at the balance sheet date. Cash
flow forecasts prepared by management indicate that the Gallery is expected to
have sufficient cash flows to continue its operations for a period of at least 12 months
from the date of signing the financial statements.

Taking account of these circumstances, the directors consider it appropriate to
prepare the financial statements on a going concern basis. Accordingly, these
financial statements do not include any adjustments to the carrying amount or
classification of assets and liabilities that may arise if the Gallery was unable to
continue as a going concern.

Disclosures Required by Code of Practice for the Governance of State Bodies
(2016)

The Board is responsible for ensuring that Crawford Art Gallery has complied with
the requirements of the Code of Practice for the Governance of State Bodies (“the
Code"), as published by the Department of Public Expenditure, NDP Delivery and
Reform in August 2016. The following disclosures are required by the Code:
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DIRECTORS: SCHEDULE OF ATTENDANCE, FEES AND EXPENSES

A schedule of attendance at the Board and committee meetings for 2023 is set out below
including the fees and expenses received by each member:

CONSULTANCY COSTS (Note 4 to the Financial Statements)

Consultancy costs include the cost of external advice to management and exclude
outsourced ‘business-as-usuai’ functions.

2023 2022
Board Audit & Risk Finance & Artistic Fees Expenses | Expenses € €
Committee Leg?l Polif:y 2023 2023 2022 Legal {*see note below) B350 13,650
Commitiee | Committee Financial 9,400 19,803
- € € € Recruitment costs - -
Number of meetings 5 4 6 4 Other Professional [**see note belpw)) 56,063 750
Rose McHugh 5 (5) = - = - 199 - ?2.-4'}3 34’2[}3
Ann Doherty 4 (5) - 5 (6) - - - -
Barrie O’Connell 5 (5) 4 (4) - - - - - *Legal fees for odwice relating to the leasehold and other operational maotters
Catherine Hammond 5(5) - - 4 (4) - - - **0ther Professional for one off and cyclical items. Key costs as follows ; Boord evaluation
Gareth O’Callaghan 4 (5) - - 3(4) - - - {E15k), Interim Branding[£19k] Strotegic development [£1.2k) & other operational matters
Mick Finn 3 (4) - - 1(1) - - -
Martin O’Brien 5 (5) 2 (4) 5 (6) - - - - 2023 2022
Louise Crowley 3(5) _ 4 (6) _ _ _ _ Auditors Remuneration [Mote 5 Support costs - £ £
Fiona O’'Malley 5(5) - - 4 (4) - 229 - Governance)
Penelope Kenny 5 (5) 4 (4) - - - 342 - Internal audit fees 1323 14620
Sean Clarke 4 (5) - - - - - - EEREF 22,650
Sl @ Callegizm 0(1) ) ) ) : ) ) Trawvel and Subsistence Expenditure
Travel and subsistence expenditure is categorised as follows: 2023 022
£ L
Domestic
Board T -
Employee Short-Term Benefits Breakdown —  Employees 11.729 11,151
Employees’ short-term benefits more than €60,000 are categorised into the following | : ’
bands: nternational
- Board . .
— Empl 10,222 6, 166
Range of total employee benefits Number of Employees Ny Hi?zl 1?’31?
From-To 2023 2022 2 -
€60,000 - €69,999 - 1
€70,000 - €79,999 1 1 Hospitality Expenditure
€80.000 - €89 999 _ ) Expenditure includes the following hospitality expenditure:
£90,000 - €99,999 - - 2023 2022
£100,000 -€109,999 - 1 € €
€110,000 -€119,999 1 -
Client Hospitality 17,204 19.492
Staff Hospitality 373 94

Tatal Hospitality 17,577 13,586
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STATEMENT OF COMPLIANCE CRAWFORD ART GALLERY STAFF
Crawford Art Gallery has complied with the requirements of the Code of Practice for
the Governance of State Bodies, as published by the Department of Public

Expenditure, NDP Delivery and Reform in August 2016 and to the Code Annex (2020)

: . . Executive Team
on Gender Balance, Diversity, and Inclusion.

Mary McCarthy, Director
Norma Cuddihy, Head of Operations
Sinead Daly, Administration Manager

OWNERSHIP OF THE GALLERY Grace O’'Mahony, Finance Manager
Under Commencement order S.I. No 306/2021 and Vesting order S.I. 307/2021

ownership of the building has now been fully transferred to the Office of Public

Works (OPW).

FUTURE DEVELOPMENTS

The Crawford Art Gallery has commenced a major redevelopment programme for
the Crawford Art Gallery building at Emmet Place, Cork. The redevelopment project
will entail the conservation and refurbishment of the existing public and gallery
spaces and further enhancements to the gallery to include new exhibition and
storage facilities, new learn and explore spaces and an overall enhanced visitor
experience including a major reorientated entrance onto Emmett Place.

The current phase of this redevelopment project will culminate in the finalisation On behalf of the Board of Crawfard Art Gallery Cork
and presentation of the final business case which is expected in the latter half of
2024. The overall approved funding from the Department of Tourism Culture Arts -

Gaeltacht Sport and Media for this phase of the project, i.e. the preparation of the T i Ad 7o s ' II
Final Business Case is €6,913,120. The costs incurred to date in the financial ‘fof R ".\ RJL | 4 [
T || — s k'

statements is €5,057,387. The construction phase of the project is expected to ¥ "
commence in late 2024. This project is being funded by the Department of Tourism “n"'f! McHugh J Af‘" Ry Ay
Culture Arts Gaeltacht Sport and Media. Chairman Director

Date: Ji|‘::'41$'1l'-[— Dat

" 12lplavay
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STATEMENT ON INTERNAL CONTROL

Scope of Responsibility

On behalf of the Crawford Art Gallery Cork, we acknowledge the Board’s
responsibility for ensuring that an effective system of internal control is maintained
and operated. This responsibility takes account of the requirements of the Code of
Practice for the Governance of State Bodies (2016).

Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a tolerable level rather
than to eliminate it. The system can therefore only provide reasonable and not
absolute assurance that assets are safeguarded, transactions authorised and
properly recorded, and that material errors or irregularities are either prevented or
detected in a timely way.

The system of internal control, which accords with guidance issued by the
Department of Public Expenditure, NDP Delivery and Reform, has been in place in
Crawford Art Gallery for the year ended 31 December 2023 and up to the date of
approval of the financial statements.

Capacity to Handle Risk

Crawford Art Gallery has an Audit and Risk Committee (ARC) comprising four board
members and one external member, with financial and audit expertise, one of
whom is the Chair. The ARC met 4 times in 2023. Crawford Art Gallery has also
established an internal audit function which is adequately resourced and conducts a
programme of work agreed with the ARC.

The ARC has developed a risk management policy which sets out its risk appetite,
the risk management processes in place and details the roles and responsibilities of
staff in relation to risk. The policy has been issued to all staff who are expected to
work within Crawford Art Gallery’s risk management policies, to alert management
on emerging risks and control weaknesses and assume responsibility for risks and
controls within their own area of work.

Risk and Control Framework

Crawford Art Gallery has implemented a risk management system which identifies
and reports key risks and the management actions being taken to address and, to
the extent possible, to mitigate those risks.

A Risk Register is in place which identifies the key risks facing Crawford Art Gallery
and these have been identified, evaluated, and graded according to their
significance. The Risk Register is reviewed and updated by both the ARC and the
Board. The outcome of these assessments is used to plan and allocate resources to
ensure risks are managed to an acceptable level.

Risk and Control Framework - continued

The Risk Register details the controls and actions needed to mitigate risks and
responsibility for operation of controls assigned to specific staff. We confirm that a
control environment containing the following elements is in place:

e Procedures for all key business processes have been documented,

e Financial responsibilities have been assigned at management level with
corresponding accountability,

e There is an appropriate budgeting system with an annual budget which is kept
under review by senior management,

e There are systems aimed at ensuring the security of the information and
communication technology systems,

e There are systems in place to safeguard the assets.

Ongoing Monitoring and Review

Formal procedures have been established for monitoring control processes and
control deficiencies are communicated to those responsible for taking corrective
action and to management and the Board, where relevant, in a timely way. We
confirm that the following ongoing monitoring systems are in place:

o Key risks and related controls have been identified and processes have been put
in place to monitor the operation of those key controls and report any identified
deficiencies,

e Reporting arrangements have been established at all levels where responsibility
for financial management has been assigned, and

e There are regular reviews by senior management of periodic and annual
performance and financial reports which indicate performance against
budgets/forecasts.

Procurement
There were no instances of non-compliant procurement during 2023.

Annual Review of Controls

We confirm that the Board conducted an annual review of the effectiveness of the
internal controls for 2023 in March 2024.




Financial Statements

STATEMENT ON INTERNAL CONTROL

Review of Effectiveness

We confirm that Crawford Art Gallery has procedures to monitor the effectiveness of
its risk management and control procedures. Crawford Art Gallery’'s monitoring and
review of the effectiveness of the system of internal financial control is informed by
the work of the internal and external auditors, the Audit and Risk Committee which
oversees their work, and the senior management within Crawford Art Gallery
responsible for the development and maintenance of the internal financial control
framework.

Internal Control Issues

Annual Review of Effectiveness of Internal Control: In accordance with the Code of
Practice for the Governance of State Bodies, on 27 March 2024 the Board has
completed an annual review of the effectiveness of internal control systems in the
Gallery for 2023. Reports from the Audit and Risk subcommittee and the Internal
Auditor along with the Risk Register were considered when completing the review.
The Board is satisfied that there is an effective system of internal control in place and
processes are likely to identify any weaknesses in the system and monitor progress
on implementation of actions required to address such weaknesses.

0On behalf of the Board of Crasmeford ot Gallery Cork ( |"
: Ll A . f_l'l-'\-_ﬁ_ I" wl )

Rosc -'M::Hugh 5 7 &nin Doherty

Chairman Directar

Date; | ;E||L-':;|$-!':'.']|'+ Date: |3 i':':"i 202

Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas
Crawford Art Gallery Cork

Opinion on the financial statements

| have audited the financial statements of Crawford Art Gallery Cork for the year ended 31 December
2023 as required under the provisions of section 5 of the Comptroller and Auditor General (Amendment)
Act 1993. The financial statements comprise the statement of financial activities, the statement of
comprehensive income, the balance sheet, the statement of cash flows and the related notes, including
a summary of significant accounting policies.

In my opinion, the financial statements

e give a true and fair view of the assets, liabilities and financial position of Crawford Art Gallery Cork
at 31 December 2023 and of its income and expenditure for 2023

e have been properly prepared in accordance with Financial Reporting Standard (FRS) 102 — The
Financial Reporting Standard applicable in the UK and the Republic of Ireland, and

e have been properly prepared in accordance with the Companies Act 2014.

Basis of opinion

| conducted my audit of the financial statements in accordance with the International Standards on
Auditing (ISAs) as promulgated by the International Organisation of Supreme Audit Institutions. My
responsibilities under those standards are described in the appendix to this report. | am independent of
the company and have fulfilled my other ethical responsibilities in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
opinion.

Conclusions related to going concern

The directors have prepared the financial statements on a going concern basis. As described in the
appendix to this report, | conclude on

o the appropriateness of the use by the directors of the going concern basis of accounting and

¢ whether a material uncertainty exists related to events or conditions that may cast significant doubt

on the company’s ability to continue as a going concern.

| have nothing to report in that regard.
Opinion on matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, | report that in my opinion

e the information given in the governance statement and Board members’ report is consistent with the
financial statements, and

e the governance statement and Board members’ report has been prepared in accordance with the
Companies Act 2014.

| have obtained all the information and explanations that | consider necessary for the purposes of my
audit.

In my opinion, the accounting records of the Crawford Art Gallery Cork were sufficient to permit the
financial statements to be readily and properly audited, and the financial statements are in agreement
with the accounting records.

The Companies Act 2014 also requires me to report if, in my opinion, the disclosures of directors’
remuneration and transactions required by sections 305 to 312 of the Act are not made. | have nothing
to report in that regard.



Report on information other than the financial statements, and on other matters

The directors have presenied cerain ofher information with the fnancial statements. This comprises the
annual report, the governance statement and Board members” report and the stalement on internal
conbrad, H!r regponsibities to report In relabion b such information, and on certain other matiars Lpan
which | report by exceplion, are described in the apgendix to this repar

| have nothing to report in that regarnd.

Paula D" Cannor

For and on bahalf of tha
Comptroller and Audibor General
18 June 2024
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Appendix to the report

Responsibilities of the Directors

As detailed in the governance statement and board members’
report, the directors are responsible for

e the preparation of financial statements in the form
prescribed under the Companies Act 2014

e ensuring that the financial statements give a true and fair
view in accordance with FRS102

. ensuring the regularity of transactions

e  assessing whether the use of the going concern basis of
accounting is appropriate, and

e such internal control as they determine is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor
General

| am required under section 5 of the Comptroller and Auditor
General (Amendment) Act 1993 to audit the financial statements
of Crawford Art Gallery Cork and to report thereon to the Houses
of the Oireachtas.

My objective in carrying out the audit is to obtain reasonable
assurance about whether the financial statements as a whole are
free from material misstatement due to fraud or error.
Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with the ISAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with the ISAs, | exercise
professional judgment and maintain professional scepticism
throughout the audit. In doing so,

e | identify and assess the risks of material misstatement of
the financial statements whether due to fraud or error;
design and perform audit procedures responsive to those
risks; and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may
involve  collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e | obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the internal
controls.

. | evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures.

. | conclude on the appropriateness of the use of the going
concern basis of accounting and, based on the audit
evidence obtained, on whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on Crawford Art Gallery Cork’s ability to continue as
a going concern. If | conclude that a material uncertainty
exists, | am required to draw attention in my report to the
related disclosures in the financial statements or, if such
disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to
the date of my report. However, future events or conditions
may cause the company to cease being a going concern.

. | evaluate the overall presentation, structure and content of
the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

| communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

Information other than the financial statements

My opinion on the financial statements does not cover the other
information presented with those statements, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, | am
required under the ISAs to read the other information presented
and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or with
knowledge obtained during the audit, or if it otherwise appears to
be materially misstated. If, based on the work | have performed,
| conclude that there is a material misstatement of this other
information, | am required to report that fact.

Reporting on other matters

My audit is conducted by reference to the special considerations
which attach to State bodies in relation to their management and
operation. | report if | identify material matters relating to the
manner in which public business has been conducted.

| seek to obtain evidence about the regularity of financial
transactions in the course of audit. | report if | identify any
material instance where public money has not been applied for
the purposes intended or where transactions did not conform to
the authorities governing them.
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STATEMENT OF COMPREHENSIVE INCOME

For the Financial Year ended 31 December 2023

Income

Grant income
Donations &
sponsorship

Trading Income

Bank deposit Interest
Deferred Funding for
retirement benefits
Total Income

Expenditure
Charitable Activities
Raising funds

Total Expenditure

Net Income

Disposal Assets
Revaluation of
Heritage Assets

Transfer to Capital
Account

Transfer to
Unrestricted funds
Met Movement In
Funds

Reconciliation of
Funds

Funds brought
forward

Total funds carried
forward

Mot

2a
2b

2c

17

13

14

Restricted  Unrestricted Endowment Total Total 2022
funds funds funds 2023
2,541,776 2,578,000 5,519,776 4,976,140
22,111 25,184 - 47,295 120,579
- 85,790 85,790 55,919
- 235 235 187
183,000 133,000 133,000
3,146,887 2,689,209 - 5,836,096 5,291,225
(436,800) (2,418,549) 2 (2,855,349) (2,484 681)
[m.a-nm 12.11!,549; {1..355;.349} IW.HIi
2. 710,087 270,660 2,980,747 2,806,534
{5,579) - (5.579)

- - - 9,704,489
(2,641,045) - = (2,641,045}  [12,416,779)
{53,463) 63,463 - .

- 334,123 - 334,123 94,254
248,618 465,332 713,950 619,696
248,618 799,455 - 1,048,073 713,950

Notes 1 to 21 form part of these financial statements.

On behalf of the Board of Crawford Art Gallery Cork

Rose McHugh

Chairman

pate: 1 2]il2 02k

k- =

]

g

Ann Doherty |l
Director =

Date: |3 'ﬂ;,] 1{,.},{’_

P ( ,b\/(j

Note
Net Income for the year

Actuarial Gain/(Loss) on Experience on
pension scheme liabilities

Actuarial Gain/(Loss) on Change in
Assumptions on pension scheme liabilities

Changes in assumptions underlying the
present value of pension scheme liabilities

Actuarial Gain/(Loss) on pension liability 17b
Adjustment to deferred pension funding

Total recognised income for the year

Notes 1 to 21 form part of these financial statements.

On behalf of the Board of Crawford Art Gallery Cork

==

-'- -. / -Il'-.l . ‘-\-\-\-'
Yoo 1444
Rose McHugh s
Chairman

Date: |:_i bz oy

2023 2022
€ €
2,980,747 2,806,544
(6,000) (176,000)
15,000 377,000
9,000 201,000
(9,000) (201,000)
2,980,747 2,806,544

if \ \ \—flf;a'llll‘\_ —t

An: UE-H}E;'IZ_"
Director

Date: ,1“31 2 C‘E{f.
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STATEMENT OF BALANCE SHEET
For the Financial Year ended 31 December 2023

2023 2022
Reconciliation of Operating Surplus to Net
Cash Flow from Operating Activities
. Note 2023 2022 Cash Flows from Operating Activities € €
Fixed Assets € € Excess Income over Expenditure 2,980,747 2,806,544
Intangible Assets 6 194,218 231,045 BrerEr] A (11,100) (50,000)
Tangible Assets 7 5,800,772 3,931,507 Depreciation and Impairment of Fixed Assets 124,927 107,667
Heritage assets — artworks 8 35,620,627 34,812,020 Transfer of Heritage Asset _ 21363
Total Fixed Assets 41,615,617 38,974,572 (Decrease)/Increase in Payables (685,462) 885,671
(Increase)/Decrease in Receivables (91,882) 14,328
Current Assets Decrease in Inventory 3,599 2,051
Debtors 9 126,760 34,878 Net Cash Inflow from Operating Activities 2,320,829 3,787,624
Stocks 10 12,126 15,725
Cash at Bank and in Hand 11 1,648,428 2,088,050 Statement of Cashflows
Restricted Cash at Bank and in Hand 11 248,618 248,618 Cash Flows from Investing Activities
2,035,932 2,387,271
Current Liabilities (amounts falling due within one year) E dit Fixed Assets:
Creditors: Amounts falling due within 1 year 12 (987,859)  (1,673,321) XPENCItUre on Fixed Assets: ,
Property, Plant, Equipment and Intangibles (1,962,943) (2,624,645)
Artwork (797,508) (166,675)
Net C t Asset 1,048,073 713,950 . .
ikt Net Cash Outflow from Investing Activities (2,760,451) (2,791,320)
Deferred Retirement Benefit Funding Asset 17 834,000 660,000 Cash Flow f Fi ine Activiti
Retirement Benefit Obligation 17 (834,000) (660,000) as ‘;"" | ’°"‘f Inancing Activities - -
Total Net Assets 42,663,690 39,688,522 Net Cash Flows from Financing Activities - -
The Funds of the Charity l:et.(delcre;ase)/lncrease in Cash and Cash (439,622) 996,304
Restricted Fund - Capital Account 14 41,615,617 38,974,572 quivalents
Restricted Fund - Gibson Bequest 15 248,618 248,618
Unrestricted fund — Revenue reserve 799,455 465,332 Net Funds at 1 January (per Balance Sheet
42,663,690 39,688,522 audited financial statements) 2,336,668 1,340,364
Net funds at 31 December (per Balance Sheet 1,897,046 2,336,668
less restricted funds)
Movement in Net Funds in the Year (439,622) 996,304
Notes 1to 21 form part of these financial statements.
Notes 1to 21 form part of these financial statements. On behalf of the Board of Crawford Art Gallery Cork
On behalf of the Board of Crawford Art Gallery Cork
.;'I ;Ill f-l I
7 — F Al A y L S e A |
i ; 1:: ‘hﬂ‘* -I\_-_;Iﬂ""- 1 I" ':‘Iltﬂ"_‘— |l -\-\_,-J-F — l'll LrL.I“: .ll'rll—. d‘i-lllr"- IJWH- E\. L}—] "-\.
Rose McHugh ’ Ann Doherty ' Rose McHugh Anon Doherty
Chisirman Directar Chairman Director

pate: 12/6)2C24 Date: |2.J',;,||;:E;q_ pate: |2[6l2024 Date: |2 1034y
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STATEMENT ON CHANGES IN FUNDS OF THE CHARITY
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Financial Statements

NOTES TO THE FINANCIAL STATEMENTS
For the Financial Year ended 31 December 2023

Balance at 1
January 2022

Met Operating
Surplus

Revaluation of
Heritage Assets

Transfer of funds

Balance at 31
December 2022

Balance at 1
January 2023

Met Operating
surplus

Transfer of funds

Balance at 31
Decermber 2023

Restricted Restricted Restricted Unrestricted
Fund; Capital Funds Fund Fund
Account Other Gibson (Revenue Total
Beguest Reserve)
L3 £ £ £ £
26,557,793 - 248,618 371,078 27,177 A89
2,724,878 . 81,666 2,806,544
= 8,704,489 - 9,704,489
12,416,779 [12429,367) 12,588 -
38,974,572 - 248,618 465,332 39,688,522
38,974,572 248,618 455,332 30,688,522
- 2,710,087 - 270,660 2,980,747
2,641,045 (2,710,087) 3 63,463 (5,579)
_ 41,615,617 - 2M8R18 = 799,455 42,663,690

a)

b)

c)

ACCOUNTING POLICIES

The basis of accounting and significant accounting policies adopted by
Crawford Art Gallery Cork are set out below. They have all been applied
consistently throughout the year and for the preceding year.

General Information

Crawford Art Gallery Cork is a company incorporated in Ireland under the
Companies Act 2014. The address of the registered office is Crawford Art
Gallery, Emmet Place, Cork, T12 TNE6G. Crawford Art Gallery Cork is a Public
Benefit Entity (PBE). The nature of the company’s operations and its principal
activities are set out in Governance Statement and Board Members' Report
on page 5-7. Crawford Art Gallery Cork’s primary objective as set out in (Part
2) of the Memorandum of Association are as follows:

(a) to advance education by developing and promoting the practice of art,
sculpture and design and in the fine arts and applied arts generally and to
promote the Crawford Art Gallery Cork as an educational centre for the
arts and as a major cultural and artistic centre.

(b) to advance education by providing facilities for cultural and artistic
exhibitions, performances, displays, demonstrations, conferences,
lectures, tours, visits, functions and related activities and to engage in the
promotion of such cultural and artistic activities.

Statement of Compliance

The financial statements of Crawford Art Gallery for the year ended 31
December 2023 have been prepared in compliance with the applicable
legislation, and in accordance with the Statement of Recormmended Practice
applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland
((FRS102) - (Charities SORP (FRS102).

Basis of Preparation

The financial statements have been prepared on a going concern basis and
under the historical cost convention, except for certain assets and liabilities
that are measured at fair values as explained in the accounting policies
below. The financial statements are in the form approved by the Department
of Tourism, Culture, Arts, Gaeltacht, Sport and Media and Charities SORP and
have been prepared in compliance with the requirements of the Companies
Act 2014. The following accounting policies have been applied consistently in
dealing with items which are considered material in relation to Crawford Art
Gallery Cork financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
For the Financial Year ended 31 December 2023

1. ACCOUNTING POLICIES - CONTINUED

d) Charities SORP and Transitional Arrangements

The financial statements have been prepared in accordance with Charities
SORP. The effective date for the adoption of Charities SORP was 1January
2022. No prior year adjustments have arisen because of the adoption of
Charities SORP.

e) Going Concern

The Gallery has made a surplus for the financial year of €334,123 (2022:
€94,254) and had net assets of €42,663,690 (2022: €39,688,522) at the
Balance Sheet date. Cash flow forecasts prepared by management indicate
that the Gallery is expected to have sufficient cash flows to continue its
operations for a period of at least 12 months from the date of signing the
financial statements.

The directors consider it appropriate to prepare the financial statements on a going
concern basis. Accordingly, these financial statements do not include any
adjustments to the carrying amount or classification of assets and liabilities that may
arise if the Gallery was unable to continue as a going concern.

f) Revenue

Income is distinguished as either restricted income or unrestricted income.
Income is accounted for as restricted funds when so specified by the
contributor. Such funds receivable for restricted purposes are dealt with
through the Statement of Financial Activities — restricted funds, on a
performance basis. Expenditure from these funds is dealt with in the specific
funds through the Statement of Financial Activities.

Income is recognised by inclusion in the Statement of Financial Activities
only when the Crawford Art Gallery Ltd is legally entitled to the income, any
performance conditions attached to the income are met, the amounts
involved can be measured with sufficient reliability and it is probable that the
income will be received.

Funds receivable for which there is no specific purpose specified by the
contributor, are dealt with in the Statement of Financial Activities —
unrestricted funds, on a performance basis.

1. ACCOUNTING POLICIES - CONTINUED

Oireachtas Grants

Oireachtas grants are recognised on the performance basis as required under
the Charities SORP. The performance basis requires that all performance
related conditions are met before the income can be recognised. Additionally
further conditions as to entitlement, probability, measurement must also be
satisfied before the income is recognised in accounts. Should a grant have no
performance conditions then the conditions as to entitlement, measurement
and probability apply.

Other non-Government grants

Non-Government grants are recognised on an accruals basis once the
conditions relating to probability, entitlement and measurement are met.

Other Revenue

Income from donations, grants, sponsorships, rent and that derived from
tours and educational workshops is recognised when there is an entitlement
to the funds, any performance conditions attached to the item(s) of income
have been met, it is probable that the income will be received, and the
amount can be measured reliably.

Donations from the public
Monetary donations from the public are recognised on receipt.

Interest income
Interest income is recognised on an accruals basis using the effective interest rate
method.

Donations of Goods and Services

Donations of goods and services are recognised upon receipt at fair value. Fair value
is the cost of acquiring such goods and services. Such donations are recognised both
as income and expenditure in the Statement of Financial Activities.

e) Donated Artwork

Donated Artwork received in the normal activity of the Gallery is recognised as
Income within the Statement of Financial Activities. Donated assets are valued at fair
value.
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NOTES TO THE FINANCIAL STATEMENTS
For the Financial Year ended 31 December 2023

1.

e)

(i)

()

(k)

ACCOUNTING POLICIES - CONTINUED

Tangible and Intangible Assets

Property, plant & equipment are recorded at cost less accumulated depreciation,
adjusted for any provision for impairment. Depreciation is provided on all
property, plant & equipment, except for Heritage Assets, at rates estimated to
write off the cost less the estimated residual value of each asset on a straight-line
basis over their estimated useful lives, as follows:

Improvement to leasehold premises 2% Straight Line

Equipment 12.5% Straight Line
Furniture and fixtures 12.5% Straight Line
Digital archive 12.5% Straight Line

Residual value represents the estimated amount which would currently be
obtained from  disposal of an asset, after deducting estimated costs of
disposal, if the asset were already of an age and in the condition expected at
the end of its useful life.

If there is objective evidence of impairment of the value of an asset, an
impairment loss is recognised in the Statement of Financial Activities in the
year.

Heritage Assets

Donated artworks are held at valuation. Initial valuations are carried out by the
Gallery Director with reference to experts in particular areas, as well as collecting
auction house results and recent sales achieved for particular works. Purchased
art works and restricted artworks are held at cost. From 2022, the value of
heritage assets will be reviewed on a periodic and sample basis and the resulting
difference between the book value and revalued amounts will be recorded in the
accounts. At each reporting date the Gallery determines whether any of its
heritage assets are impaired.

Inventory
Inventories are measured at the lower of cost or estimated selling price less costs
to complete and sell.

Receivables

Receivables are recognised at fair value, less a provision for doubtful debts. The
provision for doubtful debts is a specific provision and is established when there
is objective evidence that Crawford Art Gallery Ltd will not be able to collect all
amounts owed to it. All movements in the provision for doubtful debts are
recognised in the Statement of Financial Activities.
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1.

ACCOUNTING POLICIES - CONTINUED

() Employee Benefits

Short Term Benefits

Short term benefits such as holiday pay are recognised as an expense in the year,
and benefits that are accrued at year-end are included in the payables figure in
the Balance Sheet.

Retirement Benefits

In July 2011 agreement was reached with the Department of Tourism,
Culture, Arts, Gaeltacht, Sport and Media and the Cork Education and
Training Board to transfer the retirement benefit contributions of staff back
to the Cork Education and Training Board scheme and thus no further net
liability for pension entitlements attaches to the Gallery.

New entrant staff employed by the company after 1January 2013 are
members of the Single Public Service Pension Scheme in accordance with
Public Service Pensions (Single Scheme and Other Provisions) Act 2012. The
company makes the necessary deductions from salaries for staff who are
part of the scheme. Employee contributions are transferred to the
Department of Public Expenditure, NDP Delivery and Reform monthly in
accordance with the Public Service Pensions (Single Scheme and Other
Provisions) Act 2012. The pension liability of €834,000 and corresponding
asset from the State of €834,000 have been recognised in the Balance
Sheet.

Pension costs reflect pension benefits earned by employees and are shown
net of staff pension contributions which are remitted to the Department of
Public Expenditure, NDP Delivery and Reform. An amount corresponding to
the pension charge is recognised as income to the extent that is recoverable
and offset by grants received in the year to discharge pension payments.

Actual gains or losses arising on scheme liabilities are reflected in the
Statement of Comprehensive Income, and a corresponding adjustment is
recognised on the amount recoverable from the Department of Tourism,
Culture, Arts, Gaeltacht, Sports and Media.

The Financial Statements reflect, at fair value, the assets and liabilities
arising from the Gallery's pension obligations and any related funding and
recognises the costs of providing pension benefits in the accounting
periods in which they are earned by employees. Retirement benefit scheme
liabilities are measured on an actuarial basis using the projected unit credit
method.
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NOTES TO THE FINANCIAL STATEMENTS
For the Financial Year ended 31 December 2023

1.

ACCOUNTING POLICIES - CONTINUED

(j) Capital Account

The capital account represents the amount of unamortised income used for
capital purposes along with the transfers of donated artwork from the Statement
of Financial Activities.

(k) Critical Accounting Judgements and Estimates

2. INCOME

a) Grant Income
The Oireachtas Grants voted to Crawford Art Gallery Cork from Vote 33
— Department of
Tourism, Culture, Arts, Gaeltacht, Sport and Media as shown in the
financial statements consist of:

The preparation of the financial statements requires management to make Department of Tourism, Sub- Restricted Unrestricted Total Total
judgements, estimates and assumptions that affect the amounts reported for Culture. Arts Gaeltacht head 2023 2023 2023 2022
assets and liabilities as at the Balance Sheet date and the amounts reported for Soort ’ d Medi ’
revenues and expenses during the year. However, the nature of estimation portan ces
means that actual outcomes could differ from those estimates. The following € € € €
judgements have had the most significant effect on amounts recognised in the Grants for Current B5 - 2,240,000 2,240,000 1,991,000
financial statements. Expenditure
. . . Grant for Capital B5 162,000 - 162,000 162,000
Key source of estimation - Pension scheme .
The cost of defined benefit pension plans are determined using actuarial Exp(?r?dlture
valuations. The actuarial valuation involves making assumptions about discount Additional Grant for
rates, future salary increases, mortality rates and future pension increases. Due to Capital Expenditure B7 2,661,914 = 2,661,914 2,641,907
the complexity of the valuation, the underlying assumptions and the long-term Centenary Grant B15 58 449 ; 58 449 24 285
nature of these plans, such estimates are subject to significant uncertainty. . . ’ ’ ’
Brian Maguire B6 - - - 3,210
Key source of estimation - Estimated Useful Lives Other B6 - 65,000 65,000 7,444
Determining the annual depreciation charge and grant amortisation amount for Doug Fishbone B6 - - - -
each asset category requires the company to make an estimate of the estimated Winter Marketing - -
useful lives of its assets over which to depreciate the asset or amortise the grant. Campaign B6 59,413 . 59,413 _
(I) Valuation of Artwork Donated Defgr.red Grant - - - -
Donated assets are valued by the Gallery Director through referencing to experts Additional Dept
in particular areas, as well as through collecting auction house results and recent funding-Energy & pay B6 - 273,000 273,000 130,000
sales achieved for particular works of art. supports
Additional department
funding- Nighttime
economy & culture night B6 - - - 16,294
2,941,776 2,578,000 5,519,776 4,976,140
Restricted Unrestricted Total Total
b) Donations & 2023 2023 2023 2022
Sponsorship € € € €
Public - 16,434 16,434 20,794
Donations In Kind* - - - 8,683
Artwork 11,100 - 11,100 50,000
Sponsorship 11,011 8,750 19,761 41,502
22,111 25,184 47,295 120,979

*Donations in kind refer to painting services donated to the Crawford Art Gallery
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2 INCOME-CONTINUED 3 EMPLOYEES AND REMUNERATION - CONTINUED
c) Trading Activities The staff costs comprised of: -
Restricted Unrestricted Total Total (b) Aggregate Employee benefits
2023 2023 2023 2022
€ € € 2023 2022
Gallery Shop Profit (note 2d) - 18,181 18,181 20,571 € €
Rental .Income - 24,430 24,430 7,020 Staff Short Term Benefits 929,787 844,848
Education - 21,332 21,332 19,960 Employers Contribution to Social Welfare 96,138 91,155
VAT Rebate Received - 21,847 21,847 8,368 1,025,925 936,003
- 85,790 85,790 55,919
(c) Staff Short-Term Benefits
2023 2022
€ €
d) Gallery Shop Profit Basic Pay
Restricted Unrestricted Total Total 929,787 844,848
2023 2023 2023 2022 929,787 844,848
€ € L £ (d) Termination Benefits
Sales - 43,817 43,817 44,303
Cost of 5ales 2023 2022
Opening Stock - 15,725 15,725 17,776 € €
Purchases - 22,037 22,037 21,681 Termination Benefits Charged to Statement of
Closing Stock (12,126) (12,1286) (15,725) Financial Actlvities "
Gross Profit - 18,181 18,181 20,571 -
(e) Key Management Personnel
2023 2022
€ €
Pay cost 322,977 317,158
3 EMPLOYEES AND REMUNERATION 322977 317.158
a) Number of employees 2023 2022 Key management personnel in Crawford Art Gallery consist of the members

of the Board, the Gallery Director and the Senior Management team.
The average number of persons employed by the

. , .
company (including the Director) during the year was 24 24 (f) Gallery Director's remuneration

The Gallery Directors remuneration for the year ended 31 December 2023
amounted to €112,562 (2022: €108,579). Travel expenses incurred by the
Crawford Art Gallery’s economic control framework (ECF) target in 2023 was 17.9, the Director amounted to €12,656. (2022 €6,004).

total staff employed, whole time equivalents (WTE) as at 31 December 2023 was 18.8.

The ECF target in 2022 was 16.3, the total staff employed (WTE) as at 31 December

2022 was 18.9.
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3 EMPLOYEES AND REMUNERATION = CONTINUED 5 SUPPORT COSTS

[g) Other Remuneration and ASC

Additional Superannuation Contribution (ASC] of €11,561 (2022 €3.687) has been dretiEs LEIELL
deducted from salaries and paid over to the Department of Public Expenditure, NDP Activities Funds Total Total
Celivery and Reform (DPER]. Contracted staff costs of €124 805 (2022 €142/ 14E) ara 2023 2023 2023 2022
not included in staff costs of €1,025,325. These costs are included in expenditure as € € € €
LllEr Governance 132,509 - 132,509 130,933
Charitable activities - Note & - Education €21553, Advertising & Marketing Finance ) 127,219 . 127,119 95,483
€£28,652, Health and Safety & Covid costs €20,300. Information Technology 93,888 . 93,888 58,690
Support Costs - Hote 5 Accounting and Admin services €27,763. Human Resources 56,659 - 56,659 55,446
Digital Archive - Mote &: — Archiving costs £25 537 Office Services 35,984 - 35,984 35,126
Total 446,259 - 446,259 375,678

& AMALYSIS OF CHARITABLE ACTIVITIES

Support costs include the central office functions, such as governance, general
management, payroll administration, budgeting and accounting, information

Restricted  Unrestricted  Total 2023 Total 2022 technology, human resources and finance.
Funds Funds
€ £ € ¢ 6 INTANGIBLE ASSETS
Staff pay costs - 707,751 707,751 640,067
Pension service cost (note 17) 160,000 - 160,000 128,000 Digital Archive
Pension Interest cost (note 17) 23,000 - 23,000 10,000 x'??ganuary 5023 375008
Governance - 33,952 33,952 32,650 Additions 7’5'59
Support Costs (note 5) - 446,259 446,259 375,678 Disposal -
Depreciation 124,927 - 124,927 107,667 At 31 December 2023 384,567
Transfer of Heritage Asset - - - 21,363 .
Exhibitions 58,449 405,636 464,085 415626 eI e
Education 11,011 78,938 89,949 110,634 Charge for the year 44,386
Advertising and PR 59,413 113,631 173,044 119,028 Disposal -
Storage and transportation - 30,355 30,355 9,741 At 31 December 2023 190,349
Property maintenance & insurance = 124,929 124,929 137,053 Net Book Values
Health & SQFE‘T'I' = 36,132 35,13] 39 341 At 31 December 2023 194.218
Trawel and Subsistence - 18,652 18,652 17,317
Evients - 311 311 2 659 At 31 December 2022 231,045
Security - 177,043 177,043 166,587
Light and Heat - 125,704 125,704 78,857
Telephone and IT = 24,039 24,039 25,840
Consultancy - 72,402 72,402 34,203
Staff Training = 4276 4,276 5,352
Translation - 14, 434 14,434 4,434
Bank charges = 4,105 4,105 2,584

Total 436,800 2,418,548 2,855,349 7484681
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7 TANGIBLE ASSETS

Furniture Imp to Equipment Total
B Lease
Fixtures Premises
£ £ £ £
Cost/Valuation
At 1 January 2023 164,855 1,697.596 708,482 4,570,933
Additions - 1,928,862 26,521 1,955,383
Disposals 151,2386) (44} (99,574) [150,854)
At 31 December 2023 113,619 5,626,414 635,429 6,375,462
Depreciation
At 1 January 2023 157,776 54,883 426,767 639,426
Charge for the year 3,430 7,330 69,781 80,541
Disposals (53,064) . (92,213) (145,277)
At 31 Decermnber 2023 108,142 62,213 404,335 574,690
Net book values
At 31 Decemnber 2023 5477 5,564 201 2310594 5,800,772
At 31 December 2022 7,079 3,642,713 281,715 3,931,507

Additions to the Lease Premises consist of expenditure related the preparation of the
Final Business Case stage of the Master Development Plan. Costs to date are
professional fees paid to the integrated design team led by Grafton Architects,
programme management, procurement, QS fees and other miscellaneous legal and
survey fees applicable to this stage of the project.

Disposals relate to a review of fixed assets conducted during the year, and assets no
longer in use or disposed of, were written off accordingly.

8 HERITAGE ASSETS - ARTWORKS

Restricted Purchased Donated Total
Artwork Artwork Artwork
€ € € €
Cost/Valuation
At 1 January 2023 545,773 801,304 33,464,943 34,812,020
Additions 605,197 192,310 11,100 808,607
Disposal - - - -
Revaluation of
Donated Artwork - - - -
At 31 December 2023 1,150,970 993,614 33,476,043 35,620,627

Initial recognition of donated artwork is at valuation, as valued by the Gallery
Director. The initial valuations are carried out by refencing and collating auction
house results for similar works of art and referring to experts when required. At each
reporting date all artwork is assessed for impairment for physical deterioration,
breakage, or doubts as to their authenticity.

The Gallery holds circa 4,000 works in a range of different media, mainly oil on
canvas, watercolour on paper, stone and metal sculptures and stained glass. The
scope of work extends from eighteenth century Irish and European Paintings,
eighteenth century Sculptures through to contemporary video installation.

All proposals regarding the acquisition of new works for the Crawford Art Gallery
collection, whether by purchase, gift, bequest or other means are discussed and
evaluated by the Gallery Team. The proposal is then reviewed by the Artistic Policy
Sub-Committee, who present same, for approval to the Board. Works of Irish Artists
of the 20th and 21st centuries are central to the collection. The contemporary
collection at the Crawford is focused heavily, but not exclusively on Irish Art. All
acquisitions are documented in accordance with Gallery procedures.

The Gallery commits to caring for works in the collection in perpetuity, however
unigue circumstances may necessitate an object requiring to be de-accessioned.
The gallery has a De-accession and Transfer Policy governing this process and any
de-accession requires approval from Gallery Team, Artistic Policy Sub-Committee
and Board.

The Gallery operates due diligence in the preservation and management of its
artwork assets — ensuring works are displayed in such a way as to minimize risk of
accidental damage. The Gallery monitors climate conditions and adequate storage
measures are strictly adhered to, in addition CCTV recording is fully operational
ensuring all works are secured against theft and security.
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8 HERITAGE ASSETS - ARTWORKS — CONTINUED 10  STOCKS

Personnel are situated at the entrance to the Gallery with invigilation staff also 2023 2022
present throughout the building. ¢ ¢
The Gallery is open for free public access seven days a week - (10 am - 5 pm daily Gallery Shop Closing Stocks 12,126 15,725
Monday to Saturday with late extended opening to 8 pm on a Thursday, Sunday and 12126 15 725

Bank Holidays 11 am — 4pm) throughout the year.

Stock recognised as an expense during the financial year was €25,636 (2022: €23,732).

in respect of 2023 2022 2021 2020 2019 b/ff 2019
year € € L 3 L3 £ £
Cost/Valuation 11 CASH AT BANK AND IN HAND
Purchased 192,310 149,953 396,108 B2,066 33,542 685 408
artwork 2023 2022
Impairments " - = E . B Cash at Bank and in Hand € €
Dizpasals - = - - - - S| ol SRR o (e 1,648,428 2,088,050
Purchased 192,310 149,953 396,108 82,066 33,542 685,408 L 248,618 248,618
artwaork 1,897,046 2,336 668
Donated 11,100 50,000 885,500 3,000 17407634 5,414,320 12 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Artwork
Impairments - - - - - - 2023 2022
Revaluation : 2 3 . 9,704,489 : o cred 2 S
Donated 11,100 50,000 885500 3,000 27,112,123 5,414,320 Trade creditors LA g
Artaorks Accruals and Deferred Income 184,277 120,486
B . e : VAT payable 13,443 2,237
Payroll deductions payable 23,070 19,905
PSWT 5,690 10,404
Other creditors - -
Deferred grant income 686,450 1,392,770
987,859 1,673,321
9 DEBTORS
2023 2022
€ L3
Debtors 13,744 12,769

Prepayments and other Receivables 113,016 22,109
Provision for doubtful debts -

126,760 34,878
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13 REVALUATION OF HERITAGE ASSETS 15 RESTRICTED FUND - GIBSON BEQUEST
2023 2022 Cork Education and Training Board transferred a cash sum of €248,618 being the
€ € fund bequeathed by Joseph Stafford Gibson. This fund is being held as restricted

Original value of donated heritage assets

: cash at bank and in hand as per the original terms of the bequest. The bequest in
Valuation based on external valuers

the Will of Joseph Stafford Gibson deceased is a charitable bequest/trust with

Revaluation of Heritage Assets : 14,995,511 specific criteria for use of the funds hence why it is restricted.
- 24,700,000
- 9,704,489 Crawford Art Gallery are researching a relevant sustainable award system for the

In November 2021 a sample of high value donated heritage assets were valued by an

fund, and a policy document will be finalised in 2025.

expert external auctioneering house. This sample represented over 50% in value of 2023 2022
the book value of the donated heritage assets. The resulting uplift in valuation is as € €
outlined above. Opening balance at 1 January 248,618 248,618
Received during the year - -
iz CAPITAL ACCOUNT 2023 2022 Closing balance at 31 December 248,618 248,618
€ €
Opening balance at 1 January 38,974,572 26,557,793
16  TAXATION
Transfer to Capital Account: ) . . . .
Revaluation of Heritage Assets _ 9704489 The company is exempt from taxation due to its charitable status. The charitable tax
Donated Artwork 11.100 ! 50'000 exemption number is CHY18818.
Funding of fixed asset additions
— Tangible assets 1,962,942 2,624,644 17 PENSION SCHEMES
— Artwork . 192,310 36,780 (@) Actuarial Valuation
— Artwork commissioned 605,197 129,896 As set out in Note 1 (k) persons employed by the company since pre-January
Amortisation in line with depreciation (124,927) (107,667) 2013 are members of an unfunded defined benefit superannuation scheme.
s ) 2 683.653 Superannuation entitlements arising under the Scheme are paid out of current
Transfer from Capital Account: _— e income and are charged to the Statement of Financial Activities, net of
) ) P ) employee superannuation contributions, in the year in which they become
Disposal of fixed assets payable. A corresponding income amount is recognised to represent the fact
- Tangible Assets (150,854) - that the pension payments are ultimately the liability of the state.
- Accumulated Depreciation 145277 -
_ (b) Disclosures
B Financial Assumptions:
. The main financial assumptions used in this report are set out below:
Transfer of Watson Archive - (21,363)
Transfer from Statement of Financial Activities 2,641,045 12,416,779 Prc?jected Prc?jected
Unit 2023 Unit 2022
i 0, 0,
Closing balance at 31 December 41615617 38,974,572 DIBSRUI EE , Sl S
Rate of increase in salaries 3.65% 4.00%
Rate of increase in pensions 3.15% 3.50%
Inflation 2.15% 2.50%

During the financial year ended 31 December 2023 there were various artworks
donated to Crawford Art Gallery, the total value of these donations for the year
amounted to €11,100 (2022 €50,000). In addition, various tangible fixed assets were
disposed of. In 2022 the Watson Archive was transferred to the National Gallery of

Ireland.
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17
(b)

PENSION SCHEMES - CONTINUED

Disclosures- Financial Assumptions - continued

Mortality Assumptions:

Mortality is based on 58% of ITLI5 for males and 62% of ITL15 for females, with
a compounded annual increase from 2014 to the annuity value of:

0.36% (males with no spouse’s pension)
0.30% (females with no spouse’s pension)
0.30% (males with a spouse’s pension)
0.25% (females with a spouse’s pension)

At 31 December 2023, we have used mortality assumptions for future
pensioners based on standard mortality tables allowing for future mortality
improvements. The life expectancies from age 65 for sample ages are as
follows (31 December 2022 life expectancies also provided for

comparison)

2023 2022
24.4 years 24.2 years
22.7 years 21.9 years

Life Expectancy at 65
Male, now aged 45
Male, now aged 65

Female, now aged 45 26.8 years 26.3 years

Female, now aged 65 25.1 years 24.3 years
Income and Expenditure Recognition
The amounts recognised in the Statement of Financial Activities are as
follows:

2023 2022
€ €

Gross Service Cost (Note 4) 160,000 128,000
Net Interest Expense (Note 4) 23,000 10,000
Total 183,000 138,000
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17

b)

(c)

PENSION SCHEMES - CONTINUED

Disclosures - continued

Reconciliation of Movement in Defined Benefit Obligation

2023 2023
€ £

Opening defined benefit obligation BEO, 000 723,000
Gross service cost [Note 4) 160,000 128,000
Intarast cost {Note 4) 23 000 10,000
Actuarial loss/f{gain] (9,000} [201,000)
Curtailment loss/[gain) . .
Past service cost lossfgain)
Liabilitles extinguished on settlements -
Liabilities assumed in a business
Combination
Exchange differences on foreign plans
Benefits paid = -
Closing defined benefit obligation 834,000 660,000

A corresponding asset of €834,000 (2022: €660,000) in respect of amounts
receivable from the State has been recognised.

Deferred funding for retirement benefits

Crawford Art Gallery recognises amounts from the state for the unfunded
deferred liability for retirement benefit based on a number of past events.
These events include the statutory backing for Superannuation Scheme and
the policy and practice in relation to funding public service retirements
benefit including contributions by employees and the annual estimates
process. While there is no formal agreement and therefore no guarantee
regarding the specific amounts with the Department of Finance, the Gallery
has no evidence that this funding policy will not continue to progressively
meet this amount in accordance with current practice. The Net Deferred
Funding for Retirement Benefits recognised in the Statement of Financial
Activities was as follows:
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(c)

18

19

PENSION SCHEMES - CONTINUED

Deferred funding for retirement benefits - continued

2023 2022

€ €
Net Deferred funding for Retirement Benefits in year:
Funding recoverable in respect of current year
retirement benefit costs 183,000 138,000
State grant applied to pay pensioners - -

183,000 138,000

The deferred funding asset for retirement benefits as at 31 December 2023
amounted to €834,000 (2022: €660,000).

RELATED PARTY TRANSACTIONS / DISCLOSURES OF
INTERESTS

Crawford Art Gallery Cork complies with the 2016 Code of Practice for the
Governance of State Bodies issued by the Department of Public Expenditure
and Reform in relation to the disclosures of interests by the Company and
members /staff of the Company. Formal procedures exist to ensure
adherence with the requirements of the Code. Disclosure of related party
transactions is in accordance with the Charities SORP.

The company did not enter any contractual arrangements with undertakings
in which the company directors are employed or otherwise interested. There
were no transactions during the year in which the Company Director had a
material interest.

Key management personnel are disclosed in Note 3(e).

The Board of Directors do not receive any fees or remuneration in respect of
their role as Directors of the company.

VOLUNTEERS

Like all charities, Crawford Art Gallery is reliant on volunteers for the smooth
running of the organisation. Volunteers perform two roles; a number of
volunteers invigilate in the Gallery supporting visitors’ engagement with our
exhibition programmes. Other volunteers assist the Curatorial and Marketing
Department in research-based projects.

In accordance with the SORP, due to the absence of any reliable
measurement basis, the contribution of these volunteers is not recognised in
the accounts.
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20 FINANCIAL INSTRUMENTS

2023 2022

Financial Assets € €
Financial assets measured at fair value through profit or

loss 1,648,428 2,088,050

1,648,428 2,088,050

Financial Liabilities € €

Financial liabilities measured at amortised cost 283,987 256,587

256,587 256,587

Financial assets measured at fair value through profit or loss is comprised of cash at
bank and in hand.

Financial liabilities measured at amortised cost comprise of accruals, trade creditors
and other creditors.

21  APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved by the Board on I'i-'-'-.i I:'i rO%4




